Learning Literacies for a Digital Age Audit Notes and Guidance


Notes to support the LLiDA Institutional Audit
General note: about this audit

This audit is one part of a JISC-funded study into Learning Literacies in the Digital Age. The study is also:
· Reviewing conceptual frameworks and definitions of learning literacy and digital literacy

· Reviewing competency frameworks and government policies nationally and internationally

· Gathering evidence about learners’ experiences and perceptions of their learning with technologies

· Gathering evidence of staff experiences including their own digital literacies and access to development and support

· Gathering evidence of likely future requirements for digital skills in the UK economy and society

· Collecting examples of best practice in learning literacy provision to produce a knowledge base as a key output

You are also invited to participate in the last of these activities (‘best practice snapshots’) which will help us to uncover the nuances of digital literacy provision and its development.
You may feel frustrated that the audit does not capture these nuances, or any direct evidence from learners and academic staff. Please be assured that we are not ignoring this evidence, but we do not see the audit process as the best way of collecting it, particularly given constraints on auditors’ time. The institutional audit is specifically designed to capture information about how institutions are providing for (what they see as) learners’ requirements for digital and learning literacies, what the gaps and problems are with this provision, and how it might be changing. This information is not available in the literature, which is why your role is so important.

General note: carrying out the audit

We have designed the audit to help you raise awareness of digital literacies at your institution, as well as collecting data for our study. We suggest you use sections 2 and 3 to help you identify individuals with responsibility for digital and learning literacies, and sections 4 and 5 to identify individuals who are doing innovative work in their own contexts. These individuals will be able to provide the information you need to complete the relevant sections of the audit. You could then consider inviting them to a focus group or meeting to help you complete sections 6 and 7, which involve more reflection and evaluation. 
The paper (or Word) version of the audit is for you to gather data, use as a basis for discussions with other members of staff, and prepare your final version for submission. Please submit your final audit using the SurveyMonkey tool to help our data analysis. The SurveyMonkey version follows the Word version exactly, and it is technically possible to do the whole exercise online, but we do not recommend this.
General note: ethical statement
The data you provide to us will be used in a summative way to describe general trends in learning literacy provision across UK HE and FE. The words you use may, with your permission, be quoted, but your institution will not be identified by name and we will avoid identifying information as far as possible. Inevitably, some institutional feedback may be recognised by those ‘in the know’ about your approaches and initiatives. We assume that by taking part in the audit you are happy to share the lessons learned from those initiatives.
Individuals will not be identified in any way.  We ask you please to avoid using the names of individuals anywhere on this audit (please use roles, job titles etc), and in particular not to include any evidence that could reveal the names of individual learners. Your own name and contact details will be available only to the audit team for the purposes of project communication.

Glasgow Caledonian University, where the LLiDA project is hosted, has given ethical clearance for this audit in the context of the study as a whole. 

General note: terms and scope

In this audit we use the term ‘learning literacy’ to mean the range of practices that underpin effective learning in a digital age. 

These ‘practices’ may be described by your institution in many different ways. For example:

· Academic practice, study skills, learning skills, learning to learn, meta-learning…
· Information literacy, (multi)media literacy, digital literacy, critical literacy…
· ICT skills, information skills, communication skills, technology practice…
Box 1: example skills and literacies
Section 2
This section is intended to capture your institution’s strategic priorities for learning and digital literacies. We are not concerned with how well it meets those priorities in practice (there is room to tell us about that later!). Please avoid quoting at length but note the main points in response to each of the questions. Consider up to 4 key documents.
Question 2.1

By strategic documents we mean published strategies and policies such as an e-learning strategy, learning and teaching strategy, student skills strategy or ICT strategy. However, you might also find that important statements are made in less public documents such as the strategic plans of services, internal briefing papers, and academic frameworks such as a learning skills or competences mapping.
If strategic planning is highly devolved e.g. to colleges or departments, please choose one or two devolved strategies as examples to illustrate the most common priorities.
Question 2.2

Refer to Box 1, example skills and strategies, if this is helpful.
Question 2.3
For example, tell us:
· By whom is support to be provided (roles, responsibilities)?
· To whom is support to be provided (all students, students identified as being at risk, self-selecting students etc)? 
· What kind of support (skills modules, drop-in surgeries, online resources etc) in what contexts (library, computer lab, teaching sessions)?
· Is the focus on central services, schools and departments, or both (or neither)?

· Are there any resource commitments, for example funding or staff development?
Box 2: strategic details
Section 3
In this section we are concerned with ongoing, centrally-funded support to learners. Section 4 will deal with special projects and initiatives. Section 5 will deal with support that is integrated into programmes of study. However, if your institution operates a ‘hub and spoke’ model for some aspects of provision, with staff in departments that share a local and central role (and/or funding), please include those ‘spoke’ staff here. Consider up to 6 key services.
Question 3.1

Supporting learners might also be the responsibility of a wide range of different departments and services, for example:

· The library or learning resource centre

· Learning development, learning support
· The e-learning team
· ICT support staff 
· Personal tutors

· Advice and guidance services e.g. careers
· Specialist services with concerns such as disability, graduate employability, widening participation
Box 3: student services

We are concerned principally with services provided directly to students, but there may be central services e.g. e-learning, staff development, that support staff to support and develop learning literacies more effectively. Do feel free to include these services if they are active and relevant at your institution.
Question 3.2
Refer back to Box 1 if this is helpful.
Question 3.3
For each service please indicate which of the following types of support are provided. In the online version there are boxes to tick: you can select as many as are relevant. If you select ‘other’ please give details.
· Induction session(s)

· Workshop(s)

· (Input to) specialist module(s)

· Drop-in services

· One-to-one tutorials

· Assessment/diagnostic service

· Email or telephone support

· Online resources

· Information, advice and guidance

· Staff development (support for staff supporting students)

· Other

Box 4: types of support and provision

Section 4
Initiatives covered here might be externally funded initiatives such as CETLs, subject centres, JISC or HEA projects, or institutional initiatives designed to effect change around a specific agenda. Please consider up to 4 current and recent initiatives.
Question 4.3

For example: which staff and students are involved in the initiative, who is expected to act (differently) to achieve the aims, what new opportunities or resources are being made available?

Sections 5, 6 and 7
In these sections we are concerned with general practice at your institution. A whole separate area of our study is collating examples of excellent practice, and we invite you to submit details of these on our web site. You will be paid £100 for every case study accepted.
We are aware that the term ‘typical’ can hide a multitude of different practices, and diversity of practice might in fact be the true picture. There is space to tell us about this diversity. In addition, we are sometimes asking you to give an overview or opinion of the situation. You may feel you need to consult with a range of academic colleagues to get a true picture. If you can use this audit to promote discussion around a change agenda, we are delighted to have the outcomes of that process! But we don’t expect you to undertake major institutional research: your own experience should be your final guide. If you still feel unable to answer any questions, please just leave them out.

One way of thinking about these sections is that they test section 2 (what policy documents say is happening in digital literacies) against what is really happening on the ground.
Section 5
This section deals with skills and literacies that are embedded into programmes or modules, whether in separate modules and sessions or integrated throughout the teaching and learning approach.
If your institution does not design and validate its own programmes, go straight to question 5.4
Question 5.1 People involved might include: academic staff, departmental managers, subject librarians, learning and teaching specialists. Please make a particular note if learners or employers are ever involved in curriculum design.
Question 5.2

Refer to Box 2 if this is helpful. You may be repeating information from section 2 here, i.e. the documents referenced in that Section may be where the skills/literacies to be taken into consideration are mandated.
Question 5.3
We are interested here in the range of practice, ideally with examples, e.g. a subject area where the literacies agenda has been addressed in great detail and with attention to changing requirements, and one in which skills/literacies are largely ignored.
Question 5.4

Again we are interested in the range of practice, which may be very broad. Which departments lead in such practices? Please also note which skills/literacies are most likely to be covered in specialist sessions.

Question 5.6
Examples might be: staff development workshops, secondments, mentoring, direct support from specialist central services staff (as per section 3). Please include central services staff here as well as in section 3, if relevant. We know this is potentially a very large question so please only give brief details of any support for staff digital literacies at your institution.

Section 6
In this section we do not expect you to have evidence of learner-led practices, as much of this activity we know is below institutional radar. It is also a major research issue in itself! Therefore we are asking you to form a judgement based on anecdotal evidence and feedback from your contacts, if these are your best resources. However, if you have more robust evidence about this issue, please tell us! Also consider submitting a ‘best practice’ snapshot (see the LLiDA web site for details). We have only asked you about a limited number of issues in this very complex area but we are interested in anything you can tell us about how learners are developing their skills informally.
Question 6.1
Such opportunities might include e-portfolios and PDP sessions, personal tutorials, skills ‘labs’, careers guidance. Are such opportunities elective or compulsory?
Question 6.2

Does your institution make any assumptions about learners’ skills, or apply formal pre-requisites e.g. concerning English language or study skills? Is there a learning ‘contract’ covering learners’ responsibilities for their own development?
Question 6.3

Resources might include other students on their courses, online materials, social networks, family and friends, ‘help’ functions in software, books and magazines, work-based learning…
Question 6.4

Examples might include buddying and mentoring, peer support (e.g. through social software), student-led helplines and helpdesks, skills coaching, outreach work etc.
Question 6.5

We are asking about this because it has been found to have a significant impact on learners’ experiences of learning. Issues to consider here range from whether learners can use their own laptops on institutional networks, and can access the internet and web-based services freely, to whether the institutional architecture is open enough to allow staff and students to choose which devices and software they use for learning. Also, do learners have support in accessing these opportunities, if they are available?
Section 7
In this section again you are asked to use your own experience and judgement. As with all such judgements, it helps to canvas opinion from other people involved in learning literacies provision, and this section is particularly rewarded to undertake as a collaborative exercise. If you can use this audit as a way of generating debate, please do so. We also suggest you draw on evidence collected from learners wherever possible.

Where a statement is ‘partly’ or ‘largely’ true it helps if you can describe the nature of the qualification. For example, is this true in some departments and not others, is it true in isolated pockets of good practice with no real strategy for scalability, or is the institution on a developmental pathway with reasonably consistent progress taking place?
Question 7.2
Please list all those skills and literacies that you do not feel are being adequately supported at present. Please also list those kinds of support that you do not feel are being adequately provided for learners or are not being effectively taken up, for whatever reason.
Questions 7.6-7.9
These questions concern the overall learning experience, which may differ from department to department and in more individual ways. Please refer to any evidence you have collected about the learner experience. If you have not collected such evidence, you may find it useful to include these questions may be included in any investigations you undertake. 
Question 7.10
Along with question 6.3, this can be a particularly valuable question to approach as a collaborative exercise. Both questions will generate a considerable amount of debate among those most closely involved in learning literacies provision.

Question 7.11
Also please include here any evidence you have collected about digital and learning literacies that you have not had an opportunity to reference elsewhere in the audit. Examples of evidence might include evaluations, student feedback, surveys, internal reviews from any aspect of your learning literacies provision. Please give a very brief summary of what is available and a URL we can follow up, or a copy of any reports etc that you can share with the project team.
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